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Disclaimer  
 
 

• The information contained in this presentation, including all forward-

looking information, is subject to change without notice, whether as a 

result of new information, future events or otherwise, and Kaulin 

Manufacturing Co., Ltd. (the “Company”) undertakes no obligation to 

update or revise the information contained in this presentation. No 

representation or warranty, either expressed or implied, is provided in 

relation to the accuracy, completeness or reliability of the information 

contained herein, nor is the information intended to be a complete 

statement of the Company, markets or developments referred to in this 

presentation. 
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2.  Operation Performance 
3.  Strategy and Future Prospects 

  
 

 



Miami, U. S. A. 

Europe/ Africa/ Asia/ America, 89 countries 

Taoyuan, Taiwan/ Ningbo, China 

Product: Industrial sewing machine 

SIRUBA Introduction 



Taoyuan 
Plant 

Youth Plant 

Ningbo Plant 

Nankan 
Plant 

Listed in 
Public, Taiwan 

SLA Branch 

Shenzhen 
Plant 

Kaulin 
established 

Miles Stones 



Taiwan Registered firms: 1,250K 
Taiwan Listed firms: 1,624 
Selected Candidates: 498 



Ordinary / Automatic 

Sewing 



Taoyuan 
(16,500 M2 ) 
 
Assembling  
Capacity： 
120K Unit/Y 

 

Taipei  
Headquarter 

 

(1,180 M2 ) 

 

Ningbo 
(95,461 M2 ) 
 
Capacity： 
360K Unit/Y 
 

 

Factory Deployment 
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Core Competence 
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供應鏈 需求鏈 

 B2C 主要以大廠為直接銷售對象 
 B2B 主要以各國代理/經銷商銷售給終端用
戶 

• 美洲國家: 美國分公司 
• 中國: 高林內銷部 
• 其他各國: 高林外銷部  

  生產基地 : 大陸寧波, 台灣桃園 
• 寧波廠 供應 SKD/CKD 返台組裝 

  零組件廠商 : 
• 大陸廠商 (80%)  
• 台灣採購 (15%) 
• 其他國家 (5%) 

 

B2B 
B2C 
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Value Chain 



Automatic Production Line (Ningbo)



Full auto Honing Machine  
(independently developed) 

Full auto Painting System  
(independently developed) 
 

Process Optimization



Full auto Honing Machine 
 
 Key components High-precision honing 

 
 100% non-defective products 
     
 Auto Loading, unloading, and Storage 

 
 Self Know-how, Commoditization   
    evaluated 
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Auto Machine 
3D Interactive Marketing 

SiRUBA 3D Showcase 

https://youtu.be/onNgpQmoOfE 
 
SiRUBA 3D Show Case Demo 

Apple APP Store 
Search “ SiRUBA 3D Showcase” 

https://youtu.be/onNgpQmoOfE
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Service Plan 
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• 2018/10/18 Global 
Agent Summit 

• @圓山大飯店 

• Mr. Lin, Chairman, 
with Vietnam 
agents 

• Mr. Lai presents 高
林智能生產線與加工
自動化發展 

• Kelvin Wu presents 
高林自動化產品事業
處發展 

• Peter  Yeh presents 
SiRUBA ICT Service 
Platform 



• 2018 3Q Consolidated Income 
Statement 

• Changes in Net Sales 

• Products mix 

• Changes in Net Income  

• 2018 3Q Consolidated Balance Sheet 

• 2018 3Q Consolidated Statement of 
cash flows 



2018 3Q Consolidated Income Statement 
Consolidated Income Statement 

(NTD Million) 
3Q 

2018 
2Q 

2018 QoQ 3Q 2018 
YTD 

3Q 2017 
YTD YoY 

Operating revenue 731.6 676.0 8.2% 1,990.3 1,654.3 20.3% 
  Operating costs 576.0 539.3 1,583.2 1,218.7  
Gross profit from operations 155.6 136.7 13.8% 407.1 435.5 -6.5% 
Operating expenses 87.5 91.8 -4.7% 258.2 222.1 16.3% 
   Selling expenses 39.6 40.3  117.5 121.4  
   Administrative expenses 32.8 37.6 99.5 57.9  
   R&D expenses  15.0 13.9  41.2 42.8  
Net operating income 68.1 44.9 51.5% 148.9 213.5 -30.3% 
Total non-operating income and 
expenses 13.8 63.5  62.8 -44.4  

  Foreign exchange gains 13.7 51.8 39.3 -69.2  
     Other gains and losses 0.1 11.6  23.5 24.9  
Profit (loss)before tax 81.9 108.4 211.7 169.1  
  Total tax expense 63.1 36.8  113.4 50.1  
Profit (loss) 18.8 71.6 -73.7% 98.3 119.0  -17.4% 
Earnings per share 0.10  0.39  (0.29) 0.53  0.64  (0.11) 
Gross Margin % 21.3% 20.2% 1.0% 20.5% 26.3% -5.9% 
Operating Margin % 9.3% 6.6% 2.7% 7.5% 12.9% -5.4% 
Net Margin % 2.6% 10.6% -8.0% 4.9% 7.2% -2.3% 
Op. Exp % 12.0% 13.6% -1.6% 13.0% 13.4% -0.5% 
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Changes in Net Sales 
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Interlock 
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Sewing 

1.1% Materials 
12.7% 

2018 

Overlock 
34.5% 

Interlock 
25.0% 

OEM 
15.4% 

Other  
Sewing 
13.6% 

Auto  
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2017 

Products mix 
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Gross profit 
decreased due to  
promotion, cost，
products mix, and 

currencies. 

Exp. decreased 
due to bed debt 
collect fewer YoY 

Increasing due to 
currencies profit 

Tax Exp. 
increased 
due to T/P 
Tax in China 

(NTD Mil) 

Changes in Net Income 
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YOY 



2018 3Q Consolidated Balance Sheet  
Consolidated Balance Sheet 

(NTD Million) 2018/9/30 2017/9/30 YoY 

Cash and cash equivalents 971.2 1,066.5 -95.3 
Current financial assets at amortised cost 110.9 0.0 110.9 
Current investments in debt instrument without active 
market 0.0 459.1 -459.1 

Accounts receivables 932.3 724.2 208.1 
Inventories 1,241.3 740.7 500.6 
    Total current assets 3,370.0 3,036.8 333.2 
Non-current available-for-sale financial assets 63.9 72.9 -9.0 
Property, plant and equipment 1,130.1 1,373.6 -243.5 
   Total assets 4,945.8 4,673.3 272.5 
Short-term borrowings 106.8 100.0 6.8 
Accounts payables 491.9 474.3 17.6 
      Total current liabilities 829.4 612.5 216.9 
non-current liabilities 373.4 248.6 124.8 
      Total liabilities 1,202.8 861.1 341.7 
Ordinary share 1,850.1 1,931.5 -81.4 
retained earnings 1,826.9 1,918.6 -91.7 
      Total equity 3,743.0 3,812.1 -69.1 
Quick Ratio 406% 496% -89% 
Current Ratio 243% 367% -124% 
Debt Ratio 24% 18% 6% 
ROE (YTD Annualized) 3.5% 4.2% -0.7% 



2018 3Q Consolidated Statement of cash flows 

Consolidated Statement of cash flows 
(NTD Million) 

3Q 2018 
YTD 

3Q 2017 
YTD 

Cash inflow (outflow) generated from operations (307.3) 306.3  

Net cash flows from (used in) investing activities 339.7  22.7  

Net cash flows from (used in) financing activities (44.2) (269.0) 

Effect of exchange rate changes on cash and cash 
equivalents (11.5) (8.8) 

Net increase (decrease) in cash and cash equivalents (23.3) 51.2  

Cash and cash equivalents at beginning of period 994.5  1015.3  

Cash and cash equivalents at end of period 971.2  1066.5  

Remarks：       

Depreciation & Amortization expense  62.5  65.4  



【R & D】                
AI and 

automatic 
sewing 

 
 
 

【Mfg.】                               
flexible  

manufacturing 
 

 

 

【Sales】

flexible 
marketing 

 

Strategy and Future Prospects 



Stitching 
automatically 

Garment  
Automation 

Before and After Sewing Sewing in on 

Vehicle-using 

Footwear 

Home Decoration 
 

1. Range Selection 
2. Targeting Focus  

Targeting



SIRUBA Agent 

factory 

factory 

factory 

factory 

Nike PUMA 

GAP 
H&M 

A 
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F 

UA 

ZARA 

Adidas 

Distributor 

SiRUBA is a Machine Maker 



Consumer 

Brand Owner 

(Nike, Adidas…) 

Factory 

Material Supplier 

Distributor 
 

SiRUBA 

Supply 
 

New Linkage 
 

Demand /Feedback 
 

Others 

Others 

Channel / obstacle? 

Distributor 
 

Factory 

SiRUBA  will be a  
Solution Provider 



自動化產品插播

https://youtu.be/UJ8q5ETBCHw


Increase Company’s Value 

Increase Shareholder’s Value 

 

 

 

 

 
Increase employee satisfaction 

Succession planning 

Supply chain 

consolidation 

Module assembly 

 
Non-oil products 

Noise reduction products 

Material reduction products 

 

 
E-Procurement  

   System implementation 

Increase customer 

    satisfaction 

100% Order fill rate 
 



 Thank you! 

Q & A 
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