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1 Kaulin Introduction 15: 00 ~ 15:40
2 Q&A 15: 40 ~ 16:20
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The information contained in this presentation, including all
forward-looking information, is subject to change without
notice, whether as a result of new information, future events
or otherwise, and Kaulin Manufacturing Co., Ltd. (the
“Company” ) undertakes no obligation to update or revise
the information contained in this presentation. No
representation or warranty, either expressed or implied, is
provided in relation to the accuracy, completeness or
reliability of the information contained herein, nor is the
information intended to be a complete statement of the
Company, markets or developments referred to in this

presentation.
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Kaulin Introduction
1. Company Overview

2. Operation Performance
3. Strategy and Future Prospects



1. Company Overview ualiy, our priorty  SIRUSA

Establishment: Oct. 1965 (TW 1531)

Capital: 66 M USD (1.83 B NTD) | P

Product: Industrial sewing machine A4 v

Brand: . o7 p  PpP Py ?7?;? 5
Employees: Taiwan 196 ppl (Group 630 ppl) 4 P y pL-’y sinuan |
Headquarter: Taipei, Taiwan ; y p ‘ >

y

Subsidiary | Miami, U. S. A. / Hanoi, Vietnam
Agents Europe/ Africa/ Asia/ America, 90 countries

R&D,

Production | raeyuan, Taiwan / Ningbo, China
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SVN Branch

Milestones Taoyuan Plant
Ningbo Plant

IPO, Taiwan

Shenzhen Plant

SLA Branch

Nankan Plant

Youth Plant

Kaulin
Established

1965 1977 | 1986 1998 1999 | 2000 | 2006 (2016 |2019
i




Industry Link
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R&D Innovation

Emission
reduction

WEHE
reduction

Automation

Intelligence

Energy
conservation
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Kaulin ESG SREE SIRUBA
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Sustainability report : https://siruba.com/tw/esg/
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2. Operation Performance uality, our priorty  SIRUBA

® 2022 3Q Consolidated Income Statement
® Changes in Net Sales

® Products mix

® Changes in Net Income

® 2022 3Q Consolidated Balance Sheet

® 2022 3Q Consolidated Statement of cash
flows

12
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2022 3Q Consolidated Income Statement

Consolidated Income Statement 2022 2022 QoQ 2022 3Q 2021 3Q YoY
(NTD Million) 3Q 2Q YTD YTD
Operating revenue 573.6 694.3 -17.4% 2,031.3 2,124.2 -4.4%
Operating costs 466.3 563.7 1,658.9 1,740.2
Gross profit from operations 107.2 130.6 -17.9% 372.4 384.0 -3.0%
Operating expenses 111.4 78.0 42.8% 276.2 214.3 28.9%
Selling expenses 33.9 33.4 103.2 97.5
Administrative expenses 65.7 34.6 141.0 85.4
R&D expenses 11.8 10.1 31.9 31.4
Net operating income (4.2) 52.6 -108.0% 96.2 169.8 -43.3%
Total non-operating income and expenses 91.5 66.1 196.5 25.0
Foreign exchange gains 83.7 54.9 167.8 (15.3)
Other gains and losses 7.9 11.3 28.8 40.3
Profit (loss)before tax 87.4 118.7 292.7 194.7 50.3%
Total tax expense 21.8 39.2 86.5 51.9
Profit (loss) 65.6 79.5 -17.6% 206.2 142.8 44.4%
Earnings per share 0.36 0.43 (0.07) 1.13 0.78 0.35
Gross Margin % 18.7% 18.8% -0.1% 18.3% 18.1% 0.3%
Operating Margin % -0.7% 7.6% -8.3% 4.7% 8.0% -3.3%
Net Margin % 11.4% 11.5% 0.0% 10.2% 6.7% 3.4%
Op. Exp % 19.4% 11.2% 8.2% 13.6% 10.1% 3.5%, -
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Changes in Net Sales

NTD 100 Mil
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Products mix

FY 2021Q3 FY 2022Q3

Auto Sewing,\
==\ Materials

0.2%
othe). 6.8%

Auto Sewing,

Materials,

(1)
6.1% Sewing,

9.8%

Overlock,
39.2%

Overlock,
43.6%

ODM, 18.1%

Interlock,
21.5%

Interlock,
25.0%
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N/O Income (NTD Mil)
increased due to
Exchange profit.

250.0 Gross profit
decreased due to
cost increased,
200.0 and products mix.
' 171.6
| Op. expenses Tax |
150.0 | increased due to increased [ P/L
| debt allowance. due to more | YOY
' | +0.63
100.0 Mil
50.0
.0
(50.0) | . . :
2022 3Q Gross profit Non-operating Tax expense 2022 3Q
YTD Net Income expenses income and YTD Net Income
(100.0) | expenses '
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Consolidated Balance Sheet
(NTD Million) 2022/9/30 2021/9/30 YoY

Cash and cash equivalents 1,068.3 835.3 232.9
Current financial assets at amortised cost 9.5 279.1 (269.6)
Accounts receivables 906.7 1,069.5 (162.8)
Inventories 1,392.6 1,222.6 170.0
Total current assets 3,484 .4 3,517.5 (33.1)
Non-current available-for-sale financial assets 25.6 35.1 (9.5)
Property, plant and equipment 997.4 1,004.9 (7.5)
Total assets 4,865.7 4,939.4 (73.6)
Short-term borrowings 258.8 239.3 19.5
Accounts payables 305.6 639.1 (333.5)
Total current liabilities 787.8 1,053.9 (266.1)
non-current liabilities 290.2 281.7 8.4
Total liabilities 1,078.0 1,335.6 (257.6)
Ordinary share 1,836.1 1,836.1 0.0
retained earnings 1,916.7 1,809.8 106.9
Total equity 3,787.7 3,603.7 184.0
Quick Ratio 442% 334% 109%
Current Ratio 252% 207% 45%
Debt Ratio 22% 27% -5%
ROE (YTD Annualized) 7.4% 5.4% 2.11"14)
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Consolidated Statement of cash flows 2022 3Q 2021 3Q
(NTD Million) YTD YTD

Cash inflow (outflow) generated from operations 46.4 (263.4)
Net cash flows from (used in) investing activities 54.8 (215.7)
Net cash flows from (used in) financing activities (108.5) 77.8
Effect of exchange rate changes on cash and cash equivalents 20.2 7.8
Net increase (decrease) in cash and cash equivalents 12.9 (393.5)
Cash and cash equivalents at beginning of period 1,055.3 1,228.8
Cash and cash equivalents at end of period 1,068.3 835.5
Remarks -

Depreciation & Amortization expense 55.8 56.1
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3. Development Strategy

® Continuous enhancement of

corporate constitution

Quality is corporate priority
Organization activation / Technology
inheritance

New Tools / new techniques apply

® Enterprise transformation

Fully implement ESG sustainable
management strategy

Expand the value promotion strategy
map

Committed to electronic control and
loT capabilities

o K B®% ®
uality, our priority SiRUSAH

® Continual optimization of

business model

— Improve the cost performance of the
main products

— Balance of homemade and outsourcing

— Automation and customized orders

® |Long-term competitive
advantage

— Strategic alliance : reinforcement

— Joint venture / Mergers and
Acquisitions : upstream and downstream,
different industry

19
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THANK YOU

WWW.Siruba.com

21



